North American Romney Association
Board of Directors Teleconference

January 29, 2010

Minutes of the Meeting

The meeting was called to order by President, Toni Scholder at 6:10pm Pacific Time.  In attendance were Vice President, Maria Rooney, Directors Ace Vandenack and Ray Gavin and Incorporators John Scholder and Kendall Spielman.  Secretary, Jean Kamenicky was absent.

The secretary and treasurer reports were not presented.

The by-laws were presented for approval.  There was a question as to the location of the principle office.  The principle office or “official location” is Washington State.  There were corrections presented to Article III, Section 6 and Article V, Section1.  The by-laws will be amended and sent to the board for approval.

The logo design was presented and discussed.  Ray moved that “we use the current sheep logo as presented as a temporary design with intentions of refining it at a later date”.  Maria seconded.  Motion carried.
There was discussion on purchasing T-shirts and stickers with the logo to have for the Reno show.  Since the association has very limited funds this was tabled for future discussion.
Maria Rooney talked about the Nugget-All American in Reno.  It will be an official coming out for NARA.  The dates are June 3, 4 and 5.  NARA will sponsor a fleece show and sale.  There was discussion on consigning sheep for the sale and having a fund raiser with a raffle or proceeds from the fleece sale.  Maria will coordinate with Greg Deakin and Toni will write up the fleece classes.  NARA will establish a minimum of $200 for lambs and $300 for yearlings for the sale.  There was discussion about preparing an advertisement for the April edition of the Banner for consigners of sheep for Reno.  Advertisers must be current members of NARA.
Toni asked that we establish business hours for the NARA office.  A mutual decision was made that the hours for the NARA business office will be 9am to 5pm, Monday through Friday, Pacific Time.  Toni also asked the board to consider and establish compensation to the secretary/treasurer/registrar for her service.  There was also discussion on the reimbursement to John and Toni Scholder for the purchase of the registry program.  Ace moved “that 25% of the membership fee be set aside for repayment of the cost of the registry program and that $1.00 from registration/transfer fees to be paid to the secretary”.  Ray seconded.  Motion carried.  The board, as a whole, stated the when the association is more fiscally solvent; we will readdress the secretary’s salary.

There was discussion on a newsletter and brochures.   Stephanie Barker is preparing sample brochures and Toni will query as to her progress.  We would like to have something for Reno, if possible.  A tri-fold is preferred because it is easier to display.
There was some discussion on ARBA’s position with regard to NARA.

Ray moved to adjourn the meeting.  Ace seconded.  Motion passed.  Meeting was adjourned at 7:15pm, Pacific time.

Respectfully submitted,

Toni Scholder

President
Approved
